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Factors Driving the Rate Increase

• Like the commercial LTC insurance industry, the CalPERS LTC Program has experienced:
• Lower than expected investment income
• Worse than expected morbidity 
• Better than expected mortality 
• Lower than expected policy lapse
• Higher than expected claims filed

• Actual experience adversely impacted the Long-Term Care Fund
• Prior to rate increase, LTC Program was 69% funded 
• Without rate increase, LTC Program faces a shortfall of approximately $2.1 billion
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Steps We’re Taking 

Implementing 
Rate 

Increases

Addressing 
Investment 

Returns

Developing 
Better Benefit 

Options
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Rate Increase 

If necessary, up to 25% 
increase no earlier than 

November 2022

52% increase on all policies 
effective no earlier than 

November 2021
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2021 Rate Increase Key Dates 

May 24 –
June 4

Notification 
letters
mailed

July 26 –
Aug 6

Offer 
letters 
mailed

Aug 26

Policyholder 
elections 

due to 
LTCG

Sept 10 

LTCG 
begins 

sending 
bills with 
election

Nov 1

Rate 
increase 
effective 
for most 
policies 

Sept 17 

Most 
election 
options 

must be in 
LTCG 

system  



Options to Modify Coverage to Offset Increase 

Reduce Daily 
Benefit Amount

Decreases the 
amount reimbursed 
when qualifying for 

benefits

Reduce Benefit 
Period

Shortens benefit 
period of the policy

Lifetime, 10 yr.
6 yr. 3 yr. or 2 yr.

Remove Inflation 
Protection
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Long-Term Care Investment Strategies 

External 
Investment 

Manager
With experience in 
Long-Term Care 
Fund investing 
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Improve 
Returns

In a low interest 
rate environment 



Aging in Place/Managed Care



Long-Term Care Group Contact Center
• (888) 877-4934 for questions related to rate increases
• Monday through Friday, 8:00 a.m. to 6:00 p.m. (Pacific Time) 

Long-Term Care Group PolicyHub Website
• https://ltcpolicyhub.com/calpers

Email 
• CalPERSltc@ltcg.com

Long-Term Care Contact Information 
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Questions & Answers
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